
• -Toll Bridge Program Oversight Committee 

Meeting convened: I 0:25 

I. Chair's Report 

MINUTES 
Committee Meeting 
November 21, 2005 

Martinez, CA 

• Recognized the R-SR Bridge Team members with Accomplishment Awards for 
delivery the project under the programmed budget. 

• Secretary McPeak would like to see the Quarterly Report remain in its current 
format and would like input to any proposed changes. 

II. Consent Calendar 
A. September 22, 2005 Meeting Minutes** 

• To be updated and presented at the next meeting. 
B. October 28, 2005 Meeting Minutes* 

• Approved. 

C. October 31, 2005 Conf Call Minutes** 
• To be prepared by Caltrans. 

Ill. Monthly Progress Report 
A. Draft November 2005 Progress Report*** 

• Available to members, but CTC clarifying comments not yet incorporated. 
• Approved subject to inclusion ofCTC's comments. 

IV. Quarterly Report to Legislature & CTC 
A. Status of 3rd Quarter Report 

• The Report was delivered to the Legislature on schedule. 
• The Annual Report to FHW A was sent. The TIFIA Loan request has been 

withdrawn. FHW A would like to maintain the Program Contingency as a lump 
sum and therefore no breakdown by projects is shown. 

V. SFOBB Project Management 
A. SFOBB East Span Joint Test Funds Request* 

• The planned Bay Bridge joint design is being tested on the Eastbound I-80 
approach to the Carquinez Bridge in order to test reliability of the joint design 
under high tratlic volumes. Originally, the joint construction funds were 
allocated with RMl funds, and this approval will pay back the RMl Program. 

• Pay back approved. 
B. TY Lin!Moffatt & Nichol JV Change Request* 

• Bring back the item in December with requested additional information. 
C. Bay Bridge Identity Logo* 

• In order to improve the public identification of notices about the project, 
especially bridge, street and Jane closure intom1ation, a logo was developed. This 
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logo is proposed for use on letterhead, the website, and in press releases to aid in 
associating the information with the Bay Bridge. 

• Logo approved for use on the website and on stationery, but for any other use, 
especially in paid public information campaigns, future TBPOC approval is 
required. 

VI.SFOBB East Span Risk Management 
A. SAS Risk Allocation (including Public Enemy Definition Discussion)* 

• Caltrans' current legal interpretation excludes "terrorist acts" as being "acts of the 
public enemy." Acts of terror have now become a contractor liability and 
contractors must secure insurance to cover "terrorist acts" during construction and 
will pass the cost through to the State. A policy decision can be made to modify 
the special provisions on Toll Bridge Seismic Retrofit projects to place "terrorist 
acts" back as an owner liability. 

• Need to provide additional information on the cost and options of the possible 
policies to determine what they cover. Bring back item during the December 
TBPOC Meeting. 

B. SFOBB Risk Management Plan Implementation 
• At each TBPOC Meeting, there will be a presentation on one of the Risk 

Management Plans. 
• There will be a coordinated effort going forward among the agencies and their 

consultants to maintain these plans. 

VII. SFOBB East Span SAS Contract 
A. Addendum #3 Supplemental Item Approval* 

• Approved on the Oct. 31, 2005 conference call. 

B. Design modification to eliminate an internal milestone** 
• Moving the Hinge K joint will eliminate a conflict between the SAS contract and 

the YB [ contract. This will become part of Addendum 4 or 5 and will be 
presented at the December TBPOC Meeting for approval. 

C. Letter to encourage bidders** 
• The TBPOC is interested in encouraging the contracting community to bid on this 

project and thereby ensure a competitive bid process. 
• The Department will submit a Governor's Office Action Request asking the 

Governor to sign a letter and/or offer some other support encouraging bidders to 
participate. 

VIII. SFOBB East Span E2/T1 Marine Foundation Contract 
A. CCO 29 - Contract Restart* 

• Work on this contract was suspended by the Department pending the outcome of 
the Legislative process to fund the shortfalls in the Program. The TBPOC 
directed sta!Tto negotiate a restart of the work and staff has done so. This CCO 
would successfully restart the contract within the parameters outlined by the 
TBPOC. 

• The TBPOC has approved a not to exceed amount of$86M for this CCO. 
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• Text clarifications were discussed: 
o What will constitute a compensable delay? The delay clause should be 

'NTitten to not allow for any additional compensation due to the causes of this 
change. 

o The milestone in the CCO is the last shipping date of plate steel and it has 
some cushion built it. No problems with meeting this date are anticipated. 

• $26.1 M remains available as sho'hn in the Appendix of the 3'd Quarter Report. 
• The BAT A and CTC processes are concluded and they are in agreement with the 

change. 
• Members requested that the Department's CCO approval process be executed 

prior to bringing the CCO to the TBPOC for approval. To gain approval of this 
CCO, the Caltrans internal CCO approval process must be completed. Caltrans 
staff will complete the Department's process by Wednesday, Nov. 23, 2005. The 
TBPOC will reconsider the CCO by conference call on Wednesday, Nov. 23 to be 
arranged by Randy Iwasaki. 

• There is an accompanying Funds Request for $86.5M to cover the $81 M CCO 
and some additional funds to replenish contingency funds already expended. 
Without a current contingency balance and an indication of what will be 
outstanding against it, approval will not be granted. 

• Members requested to see balance of project contingency as CCOs are brought 
forward for approval in the future. 

IX.SFOBB East Span Skyway Contract 
A. Hinge Pipe Beam Update* 

• Hinge Pipe Beams are an important part of the seismic design of the bridge and 
require fabrication to very high standards. The contractor's fabricator has had 
difficulty successfully fabricating the Beams to tbe contract specifications. 

• The beams are being produced by Transbay Steel. The Dispute Resolution Board 
met on Nov. 17, 2005. The hearing will continue Dec. 5 and 6, 2005. The initial 
presentations are complete, the rebuttals are next. 

B. Steel Tub Construction Update 
• This contract is primarily a pre-cast concrete, segmentally erected structure, but the 

t'ho sections that will join with the Self-Anchored Suspension portion of the 
Bridge are steel orthotropic boxed (or tubs). Fabrication of these structural 
elements is diflicult- fabrication plans and work have been rejected. Notices of 
Potential Claims have been tiled. The vendor is insolvent, but the contractor has 
stepped in and is guaranteeing delivery in December using another fabricator. 

X. SFOBB East Span South/South Detour Contract 
A. ceo 24 for time extension* 

• Diane Eidam recused herself on this item. 
• This contract was initiated prior to the Legislative process to fund the shortfall in 

the Program. The subsequent changes to the SAS delivery schedule have made 
the originally planned completion of this contract unnecessary. Work has been 
suspended and the options for completing the work are under study by the 
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Department. In the meantime, a time extension to the contract is necessary along 
with compensation for time-related overhead. 

• The Caltrans approval process as noted in issue I!X,A above must be completed. 
• Caltrans will make revisions to the CCO and accompanying Memorandum and 

then complete the Department's CCO approval process by December 8, 2005 and 
bring the change to TBPOC for approval at the December TBPOC Meeting. 

XI.SFOBB West Approach Contract 
A. Policy modification for CCOs within Supplemental Funds 
B. CCO 31-6- Buried Man-made Objects* 

• The Supplemental Funds authority granted to the Caltrans RE is acceptable to the 
TBPOC, therefore the CCO is approved by matter of procedure since 
Supplemental on this contract are sufficient to cover the change. 

XII. Benicia/Martinez Bridge Project CCOs 
A. Main Span 

1. CCO 117-1 - Steel Escalation* 
• The risk of cost increases due to the increasing cost of steel will close once all of 

the rebar is purchased, which is underway. 
• Approved. 

XIII. Antioch and Dumbarton Study Update* 
• A source of funding for the next steps has not been identified; additional 

information is needed to clarify the strategy. Staff will bring the item back to the 
TBPOC when the strategy is further developed. 

XIV. Program Items 
A. Owner Controlled Insurance Program (OCIP) Review* 

• The Administration is asking for consideration of this approach to insuring 
contract work. The trial projects identified are: Devil's Slide, the Oakland 
Touchdown and Yerba Buena Island contracts. There will be a meeting in early 
December with the Administration that "'~ll clarify the next steps. 

B. US. Dept. of Labor Mega Project Provisions* 
• The Department will advise the FHW A that they intend to exercise the option to 

not report under these provisions. 

XV. Resources for the CTC* 
• i\pproved 2.5 PYs for immediate hiring. 

XVI. Other Business 
• FHWA to send letter to Department regarding the "'Sense of Congress.'' 

XVII. Next Meeting: December 8, 2005, 10:00 AM, Sacramento 
• Must reschedule in the same timeframe. 

Adjourned: 12:45 p.m. 
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APPROVED BY: 

DIANE C. EIDAM, Executive Director 
California Transportation Commission 

STEVE HE~~Jicootm 
Bay Area Toll Authority 
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